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Abstract. In the United States the demand for sex services, including the demand for 

minors, is important. To fulfill the demand hundreds of girls under eighteen years of age are 

trafficked into the United States on a regular basis. California constitutes a destination place for a 

great amount of them. This research, based on qualitative interviews conducted between 2015 and 

2016 with nine girls from Central America trafficked to California, aims to examine the 

characteristics of the juvenile victims trafficked to this state. We conclude that California’s anti-

prostitution legislation is counterproductive to fight sex trafficking, since it unprotects underage 

girls trafficked to this State of the American Union while empowers customers who exploit them 

Keywords: Sex trafficking, underaged girls, Palermo Protocol, Central America, California. 

 

Introduction. 

According to the Palermo Protocol to prevent, suppress and punish trafficking in persons, 

especially women and children, trafficking in persons means: 

“The recruitment, transportation, transfer, harbouring or receipt of persons, by means of 

the threat or use of force or other forms of coercion, of abduction, of fraud, of deception, of the 

abuse of power or of a position of vulnerability or of the giving or receiving of payments or 

benefits to achieve the consent of a person having control over another person, for the purpose 

of exploitation. Exploitation shall include, at a minimum, the exploitation of the prostitution of 

others or other forms of sexual exploitation, forced labour or services, slavery or practices 

similar to slavery, servitude or the removal of organs”.  

It is important to consider that according to article 3 of the Palermo protocol, the 

recruitment, transportation, transfer, harboring or receipt of any person under eighteen years of 

age for the purpose of exploitation is considered "trafficking in persons" even if this does not 

involve threat, use of force, other forms of coercion, fraud, deception, or the abuse of power 

(Andrade Rubio, 2016).  

In the United States the demand for sex services, including the demand for underaged girls, 

is important (Izcara Palacios, 2017, 2021b, 2021c & 2022a). To fulfill the demand hundreds of girls 

under eighteen years of age are trafficked into the United States every year (Izcara Palacios, 2022b 

& 2022d). Traffickers primarily target girls who lack of economic opportunities in their home 

countries (Izcara Palacios, 2018a, 2018b, 2020c & 2021a). California is one of the states with the 

highest range of trafficking in the United States (Andrade Rubio et al., 2021). Two cities: Los 

Angeles and San Diego, stand out for the number of trafficked minors who supply the sex industry 

(Clingan et al., 2020). There are several factors making California a preferred place of operation for 

sex trafficking networks: 1./ The presence of large immigrant communities (Andrade Rubio & 

Izcara Palacios, 2019a, 2019b & 2020); 2./ The attraction of Hollywood, the entertainment business, 

sports and conventions; 3./ The sexualized popular culture that has normalized and reduced the 

moral barriers to access commercial sex (Andrade Rubio, 2021), and 4./ The presence of direct 

routes for interstate travel and long-distance highways, that contributes to the trafficking of minors 

along the state highway system (Chappell Deckert et al., 2018).  

 

Child Sex Trafficking and prostitution in California. 

In California concerns about sex work has gradually evolved from a regulationist to an 

abolitionist/prohibitionist model. The abolitionism and the regulationism are models based on 
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conflicting conceptions of male sexual behavior. The former implies that the demand for the 

services of prostitution is an atypical, non-conventional aspect of male sexual behavior. The latter 

implies that the demand for prostitution services constitutes an essential element of male sexual 

behavior. Both conceptions are supported by large quantitative empirical research conducted in the 

United States. The essentialist conception is underpinned by studies such as those carried out by 

Kinsey et al. (1948) or Benjamin & Masters (1964), which emphasize that more than two-thirds of 

American men demand prostitution services. On the contrary, abolitionist conceptions appear 

supported by studies such as those carried out by Michael et al (1994) or Monto & Milrod (2013), 

which points out that less than a sixth of the United States male population demand prostitution 

services.  

The essentialist/regulationist perspective implies that the most appropriate way to address 

the sex work issue is towards regulating it (Izcara Palacios et al., 2017, 2019a & 2019b), since the 

behavior of most of the population cannot be changed. On the contrary, the abolitionist perspective 

implies that the problem of prostitution can be eradicated by prohibiting it (Izcara Palacios, 2022b 

& 2022c). If only a small fraction of the male population demand prostitution services, it is possible 

to amend the behavior of this small group of people. 

Prostitution existed in California during the colonial and pre-Civil War periods, but it was 

not until the westward expansion and the arrival of immigrants that followed the Civil War that 

prostitution became entrenched in this state. The breakdown of the agrarian moral code, the 

immigration of women, and the growth of industrialization and urbanization have been mentioned 

as the causes for the growth of prostitution in California during the XIX century (Jennings, 1976). 

California Penal Code, enacted in 1854, punished prostitutes under a vagrancy statute; and 

from the early 20th century California developed laws ruling out certain practices associated with 

prostitution. The Red-Light Abatement Law, enacted in 1913, criminalized several practices, most 

involving coercion, such as enticement or abduction of female under 18 years of age to be 

introduced into prostitution, procurement by fraudulent inducement, pimping and pandering, sale of 

women for immoral purposes, and so on. But it was not until the early 1960’s when the 

abolitionist/prohibitionist model prevailed in California (Jennings, 1976). California Penal Code 

section 647(b), enacted in 1961, criminalized prostitution for the protection of prostitutes, 

particularly juveniles and minorities, from those who would exploit them. Paradoxically, there was 

no distinction between sellers and purchasers of sex, the same penalties being prescribed for both 

(Kreuser, 2017). Criminalization and incarceration of prostitutes was justified for women´s own 

good (Almodóvar, 1999). Accordingly, over nine in ten of those arrested for prostitution in 

California cities were women (Jennings, 1976). However, women’s arrest did not help their 

rehabilitation. On the contrary, women arrested for prostitution had more difficulties in finding 

legitimate employment, further discouraging a return to legitimate employment. Moreover, 

incarceration encouraged other forms of criminal behavior (Jennings, 1976). Because of the bad 

results of Penal Code section 647(b) enforcement, bills to permit licensing of prostitutes and houses 

of prostitution were introduced in the California State Assembly in the 1970s (Weitzer, 1999).  

In recent decades new legislative developments in California have given new tools to law 

enforcement authorities to combat prostitution. In 1996 a new law (California Penal Code 653.22), 

gave the police unlimited power to arrest any person suspected of inciting prostitution. Facial 

expressions or body gestures were defined as intent to engage in an act of prostitution (Almodóvar, 

1999). The police had the power to arrest anyone who merely intended to break the law. Intent to 

commit prostitution could be repeated engagements in conversations with passersby; repeated 

attempts to engage in conversations with the drivers or passengers of motor vehicles, or repeated 

attempts to contact or stop pedestrians or motorists in a parking space (Almodóvar, 1999). 

The prohibitionist model implemented in California, far from having eradicated prostitution, 

has favored the development of international sex trafficking networks that transport women and 

children from Latin America to adult entertainment centers of California (Izcara Palacios & 

Andrade Rubio, 2016 & 2018; Izcara Palacios, 2021d). According to Busick (2015) California law 

plays a significant role in enabling sex trafficking. Official complicity in sex trafficking has been 



6 

reported in California. One of the reasons sex trafficking has rooted in California it is because the 

California State law contradicts the Federal law. The Victims of Trafficking and Violence 

Protection Act (“TVPA”) of 2000 defines the commercial sexual exploitation of minors as a severe 

form of trafficking in persons. According to Public Law 106-386 (8)(B) the term severe forms of 

trafficking in persons means “sex trafficking in which the person induced to perform such act (a 

commercial sex act) has not attained 18 years of age.” Also, according to this law “victims of severe 

forms of trafficking should not be inappropriately incarcerated, fined, or otherwise penalized solely 

for unlawful acts committed as a direct result of being trafficked.” Therefore, the TVPA creates an 

irrebutable presumption that any person that has not attained 18 years of age engaged in prostitution 

is a victim of sex trafficking; and it does not require minors to prove that they have been forced or 

coerced (Liebolt, 2015). 

Under the California State law minors that engage in prostitution frequently are regarded as 

criminals that should be arrested. Under California law minor victims of sex trafficking receive less 

protection than minor victims in every other state. California and Michigan are the only two states 

that have no laws relating to buyers of minor sex trafficking victims (Busick, 2015). However, 

Federal law points out that a minor cannot legally consent (Izcara Palacios, 2020a).  

California has a human trafficking statute (Section 236.1, added in 2005 to the Penal Code) 

that establishes human trafficking as a violation of California State law (Kreuser, 2017). However, 

this statute had two shortcomings. First, minors had to prove force, fraud or coercion to be 

considered victims. Only by 2012 California amended its statute to remove these requirements for 

minors (Busick, 2015: 357). Second, the human trafficking statute cannot be extended to buyers of 

sex trafficking victims (Busick, 2015: 355). 

Moreover, in 2008 California passed Assembly Bill 499 to provide more comprehensive 

services to minors arrested on charges of prostitution, possible incarceration being substituted with 

rehabilitation programs (Liebolt, 2015: 144). However, a recent study pointed out that 42 percent of 

the first-time arrested for prostitution in San Diego County were victims of sex trafficking (Kreuser, 

2017). For example, in 2013 California arrested 205 sex trafficking victims, re-traumatizing and re-

victimizing them (Nazaradeh, 2018). Therefore, contrary to Section 236.1 of California Penal Code, 

the Government of California apparently granted to minors the capacity to consent to the sex trade. 

Unfortunately, this situation is far from being specific of California, as it is spread all over the 

United States, where women and children victims of trafficking are penalized for unlawful acts as a 

direct result of being trafficked. As of 2014, only three states –Delaware, New Jersey, and 

Washington- had human trafficking legislation which fully comply with Federal Law (Liebolt, 

2015). According to Halter (2010) and Fichtelman (2014) police arrests in relation to juvenile 

prostitution questions the TVPA concept of victim of commercial sexual exploitation. Accordingly, 

different studies in the United States indicate that minors engaged in prostitution are considered by 

the police as victims when they cooperate with the authority and have no history of arrests; 

otherwise, they are treated as criminals and imprisoned. Migrant children under the age of 18 years 

old who cannot prove they are staying legally in the United States usually are treated as criminals, 

both for engaging in commercial or survival sex to meet her basic needs, and for being 

undocumented. It was not until 2017 that California Law was aligned with Federal standards. 

Consequently, Senate Bill 1322, approved in 2017, amended California’s Penal Code to grant 

children under eighteen years of age immunity from prosecution for prostitution (Nazaradeh, 2018). 

According to Busick (2015) in California demand for prostitution and sex trafficking 

continues to flourish “due to the lack of laws criminalizing buyers coupled with the lack of 

enforcement of existing laws”. To combat the demand side of prostitution Assembly Bill 1708 (AB 

1708) was introduced to amend Section 647 of California Penal Code. AB 1708 increased the 

targeting of buyers by requiring a mandatory minimum period of incarceration for them and 

distinguished between buyers and sellers of sex. However, AB 1708 was vetoed in 2016 as cracking 

down on the buyers’ forces women even further into the shadows (Kreuser, 2017). 

Therefore, the growing criminalization of prostitution in California has caused sex 

trafficking to increase. To reverse this tendency, in 2008 citizens of San Francisco voted on a 
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proposition, known as Proposition K, that would decriminalize prostitution. Proposition K would 

eliminate penalties for prostitutes and suspend government funding for any law enforcement 

investigation using racial profiling (Kaigh, 2009). Therefore, migrants who sell sex could benefit 

from not being criminalized per se (Kulig & Butler, 2019). However, San Francisco’s Proposition K 

failed to win support after intense lobbying by anti-prostitution forces (Weitzer, 2010). On the other 

hand, in 2017 the California Legislature, recognizing the efficacy of education as a trafficking 

prevention tool, enacted the first state law in the Union mandating anti-trafficking education in the 

7th through 12th grade public school curriculum (Salas & Didier, 2020). Accordingly, in 2017, on 

January 1st, California Senate Bill 1322 (SB 1322) went into effect protecting the children who are 

involved in prostitution (Noonan, 2018). 

 

Methodology. 
This research is based on a qualitative methodology. Data were collected by means of in-

depth interviews, which were recorded and transcribed. Contact with interviewees was made via 

social networks and snowballing in different Mexican states.  

Between 2015 and 2016 were interviewed nine girls from Central America who had been 

transported to California by sex trafficking networks when they were under eighteen years of age. 

All had been deported from the US and were interviewed while in transit through Mexico. More 

than two-fifths (44.5%) of the interviewees were born in Guatemala; one third (33.3%) of the 

interviewees originated from El Salvador and more than one-tenth (11.1%) came both from 

Honduras and Nicaragua (see table 1). 

 

Table 1. Country of origin of women interviewed 

 Guatemala El Salvador Honduras Nicaragua Total 

n 4 3 1 1 9 

% 44.5 33.3 11.1 11.1 100 

Source: Compiled by the authors from data recorded in the interviews. 

  

 

The methodological rigor of this study is anchored in the following elements: (i.) the 

recording and literal transcription of all qualitative material; (ii.) the use of a guide that included a 

few minimum information requirements; (iii.) the selection of informants willing to talk extensively 

about their experiences; (iv.) the continuation of data gathering to the point of saturation; (v.) 

prolonged residence in the field; (vi.) guaranteed anonymity regarding the information collected, 

and vii.) the selection of a large number of locations for fieldwork (Izcara Palacios & Andrade 

Rubio, 2022a & 2022b). 

 

Central American girls under eighteen years of age trafficked to California. 

Central American women interviewed ranged from 18 to 30 years old. Respondents had 0–6 

years of schooling, and their low level of education was the result of needing to work from 

childhood to sustain their family financially. The age at which they started working fluctuated from 

9 to 15 (see table 2).  

 

Table 2. Selected sociodemographic characteristics of women interviewed 

 Average Mode Median Min Max Standard 

deviation 

Age 22.7 22 22 18 30 3.97 

Age when started working 12.2 13 13 9 15 1.79 

Years of schooling 2.9 0 4 0 6 2.85 

Source: Compiled by the authors from data recorded in the interviews. 

n = 9 
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After working in different activities 1.9 years on average, interviewees were prostituted in 

their home countries or abroad between the ages of 12 and 18 years old, and they were trafficked to 

California between the ages of 13 and 18 years old. Women interviewed were 22.7 years old on 

average; however, all had been involved in prostitution for a very long time, ranging from 5 to 14 

years (see Tables 2 & 3).  

 

Table 3. Interviewees’ exploitation in prostitution 

 Average Mode Median Min Max Standard 

deviation 

Age when prostituted 14.1 13 14 12 18 1.76 

Age when trafficked to California 14.8 14 14 13 18 1.64 

Years in prostitution 8.6 5 8 5 14 3.21 

Source: Compiled by the authors from data recorded in the interviews. 

n = 9 

 

Central American girls’ debts after being trafficked to California. 

 

Underage girls trafficked from Central America to the United States must pay large fees to 

sex traffickers (Izcara Palacios, 2022d, 2022e & 2022f). Moreover, interviewees’ labour was 

considered as a security for a debt. Central American girls interviewed said that debts with sex 

traffickers rose to 4,429 USD on average, ranging from a minimum of 2500 USD and a maximum 

of 8000 USD (see table 4).  

 

Table 4. Interviewees’ indebtment after being trafficked to California 

 n Average Mode Median Min Max Standard 

deviation 

Debts in US dollars 9 4,429 3,000 4,000 2,500 8,000 1,294.16 

Source: Compiled by the authors from data recorded in the interviews. 

 

Conclusion. 

California presents a high demand of under eighteen years of age migrant girls who are 

induced into the sex trade because of the attraction of Hollywood principally. Moreover, the 

demand of trafficked girls is encouraged by an anti-prostitution legislation which criminalizes 

migrant girls involved in sex work while absolving the customers who buy the services provided by 

sex trafficking victims. California’s anti-prostitution legislation is counterproductive to fight sex 

trafficking, since it unprotects underage girls trafficked to this State of the American Union while 

empowers customers who exploit them. 
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Abstract. Global warming due to atmospheric pollution by carbon dioxide has become one 

of the world's major problems nowadays. According to world reports, in recent decades an upward 

trend in greenhouse gas emissions has been observed worldwide, leading to a variety of 

environmental challenges, among which global warming is the most prominent and urgent. Global 

cement production accounts for 8% of all greenhouse gas emissions. By decreasing the usage of 

cement for engineering applications global emissions growth rate could be decelerated and 

ultimately result in a zero footprint in the future. Prospective and promising methods are the use of 

ureolytic-induced deposition of carbonates. This article describes ureolytic-induced deposition of 

carbonates techniques and their merits, limitations, and perspectives in solving global 

environmental challenges. 

Keywords: ureolytic-induced carbonates deposition, EICP, MICP, calcium carbonate 

precipitation, eco-friendly techniques 

 

Introduction 

Due to the rapid growth of the global population, the issue of soil development and 

preparation for engineering purposes is becoming more urgent. Conventional methods are the oldest 

and most researched of all available, however, they do not always confirm their environmental 

friendliness, energy intensity, and price. Over the past decades, ecological methods of soil 

strengthening have been gaining impressive popularity. The most studied among them are ureolytic-

induced carbonate precipitation methods, namely: enzyme induced carbonate precipitation (EICP) 

and microbial induced carbonate precipitation (MICP) methods [1]. These methods were first 

applied for soil enhancement in 2004 by Wiffin and in 2015 by Kavazanjian for MICP and EICP 
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respectively [2]. Compared to conventional methods of soil improvement, those methods showed to 

have greater potential and to be widely applied due to environmental sustainability [3], [4]. This 

paper will introduce these methods and show their advantages and disadvantages and summarize 

whether they may contribute to solving global problems. 

 

MICP 

Microbial induced carbonate precipitation is a calcium carbonate precipitation technique in a 

biological way. This technique going through two stages (Figure 1): urea hydrolysis stage (1) and 

carbonate precipitation stage (2) [5].   

 

 

𝐶𝑂(𝑁𝐻2)2 + 2𝐻2𝑂 →  𝐶𝑂3
2− + 2𝑁𝐻4

+ (1) 

𝐶𝑎2+ + 𝐶𝑂3
2−  →  𝐶𝑎𝐶𝑂3 (2) 

 

 

As a result of hydrolysis, in the presence of nutrients (urea) in solution, urease-producing 

bacteria convert 1 mole of urease (CO(NH2)2) into 1 mole of carbonate ions (CO3
2−

) and 2 moles 

of ammonium ions (NH4
+), as a byproduct. In the presence of calcium source, carbonate ions react 

with calcium cations (Ca2+), leading to the precipitation of calcium carbonate (CaCO3). 

MICP allows to reduce of the level of carbon dioxide in the atmosphere, decrease energy 

consumption to improve the characteristics of the material, increase the unconfined compressive 

strength of the soil up to 12.4 MPa. This method is preferable for ground stabilization, as it does not 

require preparation before the solution is applied to the surface and does not affect the soil structure. 

Among all bacteria isolated from soil, Sporosarcina pasteurii demonstrated the highest urease 

activity making this bacterium the most used in MICP [6]. The key factors need to be controlled 

during the reaction are temperature, pH, calcium ion and urea concentration. Based on previous 

studies, these parameters are dependent on the bacteria and vary in the range of temperature 20-37 

°C, pH 6.5-9, concentrations of urea and calcium ion – 0.5 mol/L [2]. However, this method isn’t 

universal, MICP limited by size of bacteria (0.5 to 3 μm) and cannot be applied to sand with pores 

less than 0.5 μm.  

The formation of by-products (ammonia and ammonium) during the hydrolysis of urea is the 

main limitation of the MICP method to date. In high concentrations, these harmful substances can 

negatively affect human health and the environment. Another disadvantage is the deposition of 

calcium carbonate near the injection port, which leads to the non-uniform distribution of the 

precipitation [7]. Those drawbacks could be solved by implementing MICP to coarse sands, using 

zeolite and struvite to reduce and remove ammonium ions and changing treatment parameters, 

respectively. 

Although this technology is not 100% environmentally friendly, considering that this 

technique is comparatively new and not entirely researched, it can be remarkably perspective from 

the environmental aspect. 
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Fig. 1. Schematic representation of MICP and EICP process 

 

EICP 

Enzyme induced carbonate precipitation is a type of ureolytic-induced carbonates deposition 

technology in which enzyme, rather than bacteria as in MICP, is involved in the reaction. The 

pathway of this reaction is followed by the same equations (1-2), but the origin of the urease 

enzyme is not internal (from the bacterium in situ), but external, extracted from plants, bacteria, 

fungi and algae before the EICP. Most extensively investigated urease enzyme source for soil 

treatment is jack bean plant, Canavalia ensiformis [4]. Since this method follows the same 

procedure as MICP, the parameters that should be monitored are the identical: temperature 25–30 

°C, pH of 7–9, concentration of urea 0.5 M, concentration of urease enzyme 1–3 g/L [2]. 

The size of the enzyme is approximately 12nm, making this method effective for fine sand 

and compacted sand [4]. The strength of the soil treated by the EICP method can reach 6.5 MPa as 

well as it is more environmentally friendly since it does not involve bacteria. Unlike MICP, which 
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stops when the bacteria become clogged with CaCO3 precipitation and the access of oxygen 

required for bacterial functioning is blocked, EICP has no such drawback. Limitations of EICP are 

high cost compared to MICP and pollution by ammonia and ammonia similar to MICP [2].  

 

Prospects and merits 

Based on the information stated above, these techniques require a specific temperature and 

pH range, which sets limitations to be addressed in the future. MICP/EICP have other 

disadvantages, solving which would allow the widespread use of these techniques without 

environmental hazards. Thus, it is possible to use dead but urease-active bacterial cells to ensure the 

biological safety of the MICP method [1]. Using flushing/rinsing, struvite precipitation techniques, 

addition of zeolite and using a low-voltage electric field could eliminate ammonia pollution into the 

environment caused by the application of these methods [2].  

MICP and EICP have been proven to stabilize slopes, treat cracks in various materials, brick 

production, control wind erosion, and bind chemical, radioactive, and biological contaminants in 

soil. Biotechnology may be useful for other applications in the geotechnical field that have not yet 

been explored.  

 

Conclusions 

In this article MICP and EICP methods as well as their applications have been briefly 

described along with their merits and limitations. 

Technology of ureolytic-induced carbonates deposition is a group of methods that are at the 

intersection of different disciplines: such as geo-, bio-engineering, and chemistry. Every year the 

number of studies devoted to these methods increases and the problems associated with them are 

solved. These methods can reduce the greenhouse gas content in the atmosphere and decelerate its 

rise. Considering that their application for a number of geoengineering purposes can replace the 

need for cement for them. Application of such techniques could potentially reduce the demand for 

cement, leading to a reduction in CO2 emissions from the cement industry. 
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Democracy and how to measure it is an ever-present topic in political science. Over the 

years, many indexes have been developed to this purpose. This article undertakes to explore three of 

them in connection with the member states of the Southern African Development Community 

(SADC). 

These indexes are:   

- Freedom House’s Freedom in the World Index 

- Bertelsmann Transformation Index 

- Economist’s Democracy Index 

Which one should be used is a matter of personal preference of the scientist, depending on 

the research’s particular goals. The countries are graded based on how they perform in different 

fields, such as rule of law, political rights, free elections and so on, depending on the index used. 

Each country is subsequently allocated to a certain category, most commonly 

autocracy/totalitarianism or democracy. However, alternative categories might exist – hybrid 

regimes, defective democracies, free country, etcetera. 

K. Smilkov elaborates on the question what democracies and totalitarian states are:  "The 

institutions that conceptually legitimize a democratic society and state are the constitution, the 

separation of powers, political pluralism and parties, local self-government, individual rights to 

information, mobility, and of course private property. Any totalitarian society should lack such 

values and institutions" [1]. Democratization, in this context, means the progress towards 

democracy, or its quality. 

The SADC is an economic union, whose mission is “to promote sustainable and equitable 

economic growth and socio-economic development through efficient, productive systems, deeper 

cooperation and integration, good governance and durable peace and security; so that the region 

emerges as a competitive and effective player in international relations and the world economy” [2]. 

The three indexes describe the SADC member states in the following way: 

- Angola (FH: not free; BTI: moderate autocracy; EDI: authoritarian) 

- Botswana (FH: free; BTI: democracy in consolidation; EDI: flawed democracy) 

- Comoros (FH: partly free; BTI: no data; EDI: authoritarian) 

- Democratic Republic of Congo (FH: not free; BTI: hard-line autocracy; EDI: authoritarian) 

- Eswatini (FH: not free; BTI: hard-line autocracy; EDI: authoritarian) 

- Lesotho (FH: partly free; BTI: highly defective democracy; EDI: flawed democracy) 

- Madagascar (FH: partly free; BTI: moderate autocracy; EDI: hybrid regime) 

- Malawi (FH: partly free; BTI: defective democracy; EDI: hybrid regime) 

- Mauritius (FH: free; BTI: democracy in consolidation; EDI: full democracy) 

- Mozambique (FH: partly free; BTI: moderate autocracy; EDI: authoritarian) 

- Namibia (FH: free; BTI: defective democracy; EDI: flawed democracy) 

- Seychelles (FH: free; BTI: no data; EDI: no data) 

- South Africa (FH: free; BTI: defective democracy; EDI: flawed democracy) 

- United Republic Tanzania (FH: partly free; BTI: moderate autocracy; EDI: hybrid regime) 

- Zambia (FH: partly free; BTI: moderate autocracy; EDI: hybrid regime) 

- Zimbabwe (FH: not free; BTI: moderate autocracy; EDI: authoritarian) 
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Note the abbreviations: FH – Freedom House; BTI - Bertelsmann Transformation Index; 

EDI - Economist’s Democracy Index. The information is based on the data of Freedom House, 

Bertelsmann Stiftung and the Economist Intelligence Unit, as indicated in the references.     

Nevertheless, such indexes must be used with caution because they may not always reflect 

the actual situation, but rather focus on formal criteria – whereas in fact, a country could be 

democratic only in theory. Furthermore, they use different definitions and characterizations, 

sometimes do not offer data on certain countries, which could be confusing. If the goal of the 

research is a comprehensive analysis of democratization in a certain country or in several countries, 

more in-depth research would be required. Such in-depth research has been conducted by the author 

in his dissertation, where the democratization of a set of African countries is assessed. The results 

show that the selected countries in the dissertation are democratic, but only in theory, which serves 

to further emphasize on the aforementioned problem.  
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Currently, Ukraine is going through the path of development, the formation of a democratic 

state is taking place. The emergence and further development of the volunteer movement is one of 

the most important elements of this process, since the basis of democracy is the interaction of 

politics, social institutions and civil society. 

The importance of the processes of self-organization of the population and the ability to 

participate in volunteer movements becomes a priority special task and becomes important in 

today's extreme conditions. 

In a developed modern society, volunteer organizations assume the role of a mediator 

between the state and the community, ensuring public control over all existing branches of 

government. 

The level of attention to volunteering proves the growing level of development of civil 

society in the country, in the field of building social relations. Ukrainians began to actively self-

organize under the significant pressure of modern challenges. 

The volunteer movement is actively developing in foreign countries. For example, in 

Australia, a third of the population participates in volunteer projects from time to time. In Canada, 

the number of volunteers is 44%, in the USA – 25,3%. This movement is becoming more and more 

influential. 

According to population surveys in Europe and USA, every year from a quarter to a half of 

the adult population participates in any volunteer activity. As we can see, the desire to do work on a 

volunteer basis is not so rare. 

Volunteer work is not necessarily free. 

Thus, UN volunteers who work in the social, technical and economic spheres are entitled to 

financial assistance to ensure a monthly living wage. They also use housing and basic services. In 

addition, they are provided with health insurance and life insurance. 

Today, almost every third EU citizen performs voluntary community service. The range of 

volunteers' participation is quite wide – from helping to accommodate pets to caring citizens to 

eliminating the consequences of disasters. 

For Ukraine, as well as for the whole world, the volunteer movement is a process of uniting 

people on a voluntary basis with the aim of providing the necessary assistance to people in meeting 

social, material and psychological needs, both on a local, national and international scale. 

The volunteer movement gained rapid development after the beginning of Russian 

aggression against Ukraine. At this time, international experts state that no country in the world has 

recorded such a powerful volunteer movement as in Ukraine. 

Foundation "Democratic Initiatives" named after a sociological study was carried out by 

I.Kucheriv and it was found that 33% of Ukrainians only during the spring-autumn of 2014 had the 

experience of transferring funds to help the Ukrainian army. Later, this process intensified. Another 

quarter of the surveyed citizens used the help of charitable foundations and volunteer organizations, 

transferring funds, things and products through them. Part of the citizens participated in store 
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promotions, buying goods according to the lists for the needs of the army and handing them over 

through volunteers. 

7% of Ukrainian citizens personally helped displaced people with things and money. 

3% of Ukrainians were directly involved in collecting funds, medicines, and things, and up 

to 5% of citizens were involved in delivering them to the area of the anti-terrorist operation. A 

significant part of Ukrainians personally transferred their funds to the accounts of the Ukrainian 

army. 

Using volunteer work is an effective way to solve complex personal, societal and 

environmental problems that often arise from a lack of concern for the public good. It brings 

creative and bold ideas to the social sphere to solve the most acute and complex problems. It is a 

way for everyone in society to participate in improving the quality of life, and it is also a 

mechanism by which people can directly address their problems to those who are able to solve 

them. 

The volunteer movement made the most effective contribution to strengthening the state's 

defense capabilities at the beginning of hostilities in the Donetsk and Luhansk regions, when the 

state's security forces worked slowly, lacking basic protection systems, uniforms and food. 

In a few months, volunteer initiatives turned into powerful organizations whose activities 

were aimed at meeting almost the entire spectrum of needs of both law enforcement agencies and 

citizens affected by hostilities. 

Two factors played a decisive role in this process: the patriotic upsurge in society, which led 

to the emergence of an unprecedented number of volunteers and benefactors; managerial qualities 

of heads of volunteer organizations. 

Today, there are many volunteer organizations in Ukraine, most of which are aimed at 

helping military personnel, displaced persons, and people living in the war zone. 

Now the volunteer movement has acquired an important importance in civil society, because 

the development of the volunteer movement contributes to the establishment of a democratic state 

and the solution of today's problems. 

Let's consider the types of relations that have developed between the state and volunteer 

organizations. 

Each type of relationship between public authorities and volunteer organizations represents a 

certain model of cooperation. Peculiarities of volunteer activities inevitably cause interaction 

between volunteer organizations and public authorities. The quality of these relations shows the 

degree of maturity of civil society. The volunteer movement of Ukraine is founded and operates in 

the best traditions of developed democratic countries. However, the state's attitude to this movement 

is formal in nature. This leads to the instability of such relations. And the development of civil 

society will depend on improving cooperation between volunteer organizations and public 

authorities. Consider state-volunteer relations as a form of attitude of the parties to each other. It can 

be a joint activity, or cooperation and autonomous coexistence. 

Cooperation involves mutual influences on the implementation of state policy in the field of 

volunteering. 

During autonomous coexistence, each party conducts its own activities, shows independence 

and does not interact with state policy in the field of development of the volunteer movement. But 

in both cases, despite the difference in the consequences, the interaction takes place. 

As noted above, public organizations in the context of national security can be constructive, 

destructive, or neutral. They differ in their consequences: constructive ones have positive 

consequences and promote harmonious interaction; destructive, on the contrary, have negative 

consequences and cause disharmony in relationships; neutral have neither positive nor 

negativeconsequences, do not affect relations. 

The constructive ones include: solidarity, situational cooperation, interaction, cooperation 

and partnership. 

The destructive ones include: conflict, rivalry, dependence, paternalism, absorption. 
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Neutral ones include: communication, competition, mimicry, mutual agreement and mutual 

recognition. 

All types of models of interaction produce consequences that cannot be compared with the 

state-volunteer conflict in terms of destructive consequences. There is no general spread of the 

conflict in Ukraine, but there are some local manifestations. This especially applies to the actions of 

volunteer organizations for the delivery of humanitarian aid. Very often, under the guise of 

humanitarian aid, products arrive on the territory of Ukraine, which are later used for business 

activities. 

The volunteer movement unites civil society, which takes responsibility for the development 

of events in Ukraine. 

Volunteerism cannot exist in isolation from society, in particular from the state apparatus 

that regulates relations in this society. However, the nature of the volunteer movement's relationship 

with the state depends on many factors: historical, political and cultural events in the country. There 

are countries where the state previously prohibited volunteering, where social and civil initiatives 

did not exist or were not supported, as well as in those countries where the development of civil 

society did not take place. 

Legislative provisions regulating volunteering have been updated: the need to grant 

volunteer status to public organizations has been abolished, i.e. any non-profit organization can 

engage in volunteering; non-profit organizations and institutions have been given the opportunity to 

involve volunteers in their activities; the specification of the issue of protection of volunteers and 

their families, conditions of life and health insurance for volunteers, conclusion of contracts for 

volunteering has increased. 

A positive aspect of domestic legislation is the consolidation of the volunteer's right to credit 

volunteering time for educational and industrial practice in the event of his passing in the direction 

that corresponds to the obtained specialty, with the consent of the educational institution. 

However, despite the fact that the volunteer movement is very effective, without organizing 

their interaction with the authorities, the potential multiplier effect is lost. 

In view of this, the creation of the Council of Volunteer Organizations under the Ministry of 

Defense of Ukraine is a successful manifestation of such interaction. 

Representatives of volunteer organizations may be involved in the bodies of the Ministry of 

Defense, the Home Front Services of the Armed Forces of Ukraine. This made the work of the 

Ministry of Defense of Ukraine more open and efficient, and significantly improved the material 

support of the troops. 

The Department of State Procurement and Supply of Material Resources offered certain 

positions for representatives of volunteer organizations in order to implement operational 

monitoring of the list of price offers and information regarding the supply and timely acquisition of 

property, fuel, food products, etc. 

The positive results of the work of volunteers in the units of the Ministry of Defense of 

Ukraine requires studying the feasibility of introducing representatives of the volunteer movement 

into other law enforcement agencies. In our opinion, the creation of volunteer councils is a 

necessary step in the process of reforming the entire internal power bloc. Ukraine signed an 

agreement with the European Union, an important point of which is the possibility of cooperation of 

public organizations, expert evaluation and the participation of foreign actors in the work on 

Ukrainian projects, which allows sharing and taking experience from the other side of the 

agreement, as well as bringing our legislation closer to European standards. 
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Abstract. In this article the researcher will analyse the response of the local NGO Z to the 

Ukrainian refugee crisis from March 2022. The researcher will analyse the case of the NGO Z and 

how the focus shifted from its initial purposes to meeting immediate people’s needs during the 

border conflict. Therefore, the focus is on the adaptation of the local NGO to special situations and 

the purpose is to observe the changes NGO does in order to answer to the people in need entering in 

Romania. Following terms are highlighted in the case of NGO adaptation: flexibility, localization, 

temporality. 

Keywords:  NGO adapting to new context, Refugee crisis, NGO changes 
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1. Introduction  

In this paper the researcher analyses how the local NGOs from Romania adapted to the 

Ukrainian refugee crisis ongoing in 2022. The context of this study is described by overall 

insecurity determined by the war in Ukraine. Even if in this paper the study is about the response of 

local NGOs, it is inevitable to not outline general ideas about the answer of the country as a whole. 

The government set special policies for Ukrainians in order to let them enter in the country without 

much delay, offering medical check-ups and other services. Private institutions donate to NGOs or 

even provide services of transportation and accommodation in their hotels, room conferences, etc., 

putting on hold their day to day activities. NGOs at all levels tried to help the refugees entering in 

Romania, offering services of translation and interpretation of the language, guiding them to the 

best accommodation, creating activities for children and offering shelter to the animals. A surprise 

was the reaction of general public who wasn’t related to any NGO, public or private institutions, 

they tried to help as much as they could, opening their homes to the people in need, bringing warm 

food, warm clothes and other emergency supplies. 

The study will start with setting the historical context between Romania and Ukraine and 

their relationship before the crisis. It is necessary a small presentation of how private, public and 

NGO reacted in the first place to the refugee crisis. The time frame of the analysis is from the 

beginning of the conflict until 01.04.2022, focusing on the incipient part of the refugee crisis.  

 

2. Literature review  

In order to adapt to different situation and context, NGOs are collaborating with local civil 

society organizations, and also national and local governments, to rethink and modify how they may 

best serve the people in need during the crisis. (Pritchard Y. V.,  Shaw A., 2020, 5 ways NGOs are 

working with local partners to respond to Covid-19, Bond, 

https://www.bond.org.uk/news/2020/04/5-ways-ngos-are-working-with-local-partners-to-respond-

to-covid-19) On 24 February 2022 the Ukraine's crisis began and has resulted in significant 

displacements throughout the country and beyond the region. In only one month, more than 3.6 

million people have fled Ukraine into neighbouring countries, while an estimated 6.5 million have 

been internally displaced. (UNHCR, 2022, News, 5 Things You Should Know About The Ukraine 

Crisis, https://www.unrefugees.org/news/5-things-you-should-know-about-the-ukraine-crisis/) The 

Commission released additional instructions on March 4 to assist EU nations in properly managing 
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entries and assisting border agents conducting passport controls with Ukraine, notably by 

streamlining restrictions for persons at risk and establishing provisional border crossing sites. 

(Parlamentul European, Actualitate  (2022) - Răspunsul UE la criza refugiaților din Ucraina, 

https://www.europarl.europa.eu/news/ro/headlines/world/20220324STO26151/raspunsul-ue-la-

criza-refugiatilor-din-ucraina) Asylum seekers at the border have the right to be counselled and 

helped by a delegate from a non-governmental Romanian or international organization, as well as to 

contact and receive support from a UNHCR officer during any phase of the asylum protocol. In the 

case of refugees housed outside of receiving centres, they can contact the NGO by the information 

supplied by the government and NGO. (Nica F., 2022, Country Report: Access to NGOs and 

UNHCR, AIDA, https://asylumineurope.org/reports/country/romania/asylum-

procedure/information-asylum-seekers-and-access-ngos-and-unhcr/access-ngos-and-unhcr/) 

Numerous non-profit organizations (NGOs), businesses, and people in Romania have 

launched initiatives to assist Ukrainian nationals leaving the country's conflict. Some give lodging 

and meal, while others provide transportation, essentials, or assistance and support for dogs. 

(Marica I., 2022, Solidarity with Ukraine: NGOs, companies and individuals unite to offer help to 

Ukrainian refugees arriving in Romania, Romania Insider, https://www.romania-

insider.com/solidarity-ukraine-romania-refugees-2022) Local NGOs, businesses, and regular 

residents have rushed to assist Ukrainian refugees. Even before local or national authorities reacted, 

tents were built up along crossing points, with drinks, food, and a variety of other necessities. 

(Chiriac M., 2022, Romania Welcomes Ukrainians as Neighbours Fleeing Old Enemy, Balkan 

Insight, https://balkaninsight.com/2022/03/07/romania-welcomes-ukrainians-as-neighbours-fleeing-

old-enemy/) Civilians fleeing the war in Ukraine can find all relevant information for seeking 

protection in Romania on this platform created by Code for Romania in collaboration with the 

Ministry of Internal Affairs' Department of Emergency Situations, the UN Refugee Agency, the 

International Organization for Migration, and the Romanian National Council for Refugees – 

dopomoha.ro. “Ukrainians seeking refuge from the conflict are welcome in Romania.” 

(https://dopomoha.ro/ro) 

The answer received from Romania was even more surprising as the two countries were not 

friends because of some conflicts from the past. The Bucovina area was Romanian territory from 

1918 until 1940, but following the Molotov-Ribbentrop Pact between Germany and the Soviet 

Union, it was split, with the northern half going to the USSR, what is now Ukraine. Bucovina is a 

territory presently split between Romania and Ukraine. (Chiriac M., 2022, Romania Welcomes 

Ukrainians as Neighbours Fleeing Old Enemy, Balkan Insight, 

https://balkaninsight.com/2022/03/07/romania-welcomes-ukrainians-as-neighbours-fleeing-old-

enemy/) Grandparents used to tell stories about the atrocities the Ukrainians and Russian did to our 

citizens. In the cities from Northern Bucovina from Ukraine’s part, the Romanian minorities living 

there were having a difficult life because of the discrimination received from the major population. 

The concept of Ngo generation typology, introduced by David Lewis in his book named  

Non-Governmental organisations, management and development explains how an organisation 

change its responses in order to meet the immediate people needs in case of crisis, disaster, conflict. 

Therefore the focus of the NGO will be changed to long term fight against the  vulnerability. Even 

if there isn’t any research on this topic, as it is an ongoing crisis, the researcher can review papers 

on how NGOs adapted to the challenges determined by the pandemic of coronavirus. 

 

3. Methodology  

Are used both qualitative and quantitative methods, with the accent on the qualitative one: 

interview, survey, review articles and books, review online data provided by official sources. Data is 

gathered through interviews with two contact persons from the local NGO, survey of volunteers, 

verified news articles and previous scientific papers. The interviews were online, the questions were 

open in order to give freedom of expression to the interviewed persons.  

The survey is about the personal opinion of the NGO working people about how the NGO 

managed the situation and their general opinion about this crisis. The survey was available in a 
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social media group of NGO workers, where only the people working with the Ukrainian refugee 

crisis 2022 were asked to answer, all the details were explained in the survey.  

Survey answers → 27 persons  

2 persons were interviewed from the same local NGO Z.  

 

Interviewed persons Number of interviews minutes 

Project manager 2 15 + 40 

volunteer 2 10 + 60 

 

Each person was interviewed individually, the first round of interviews were for introducing 

the project and get to know each other and the second one was focused on discussing the analysed 

issue. First interviews were conducted on WhatsApp and the second ones on Skype. The data is 

analysed by transcribing the interviews and creating codes from the key words, comparing the 

answers from the two participants and also creating a general view from the opinion shared in the 

survey. 

From the start of the process, a document with all the information about this study was 

presented to the participants and a consent form was available in order for the participants to sign it.  

The name of the participants and the name of the organisation are not used, therefore their identity 

and their personal information are protected  as per the legislation of GDPR from Romania. 

The researcher is at the beginning of her career, at the moment being a master student in 

final years, studying NGO Research Methods. She has experience in working with NGOs as a 

volunteer, cooperating in the last years with a refugee NGO, non-formal education NGO and 

student NGO.  

 

4. Data colllection and analysis  

Data collected from Survey 

The data collected from the survey has the purpose to construct the general idea of NGOs 

about the refugee crisis from Romania in the studies time frame. Some demographic aspects about 

the participants of the survey:  

 almost 70% are women 

 more than 80% are volunteers,  

 the age average is 30 

 they live in the 4 biggest cities from Romania 

 100% of respondents are directly involved in work with refugee people. 

From the answers of the survey we can resume four main ideas: 

- The solidarity of NGOs, people, government and private institutions was more than 

expected 

- The organisation of resources was smooth and fast 

- All refugees were attended according with their needs 

- As time passed, people were not that welcoming anymore and volunteers started to 

have doubts regarding their work with refugees. 

Data collected from interviews 

She collected data from two different persons working in the same organisation, one 

volunteer and one project manager. The volunteer offered more details regarding the refugees and 

their struggles and the project manager provided more details about the NGO and changes done at 

the level of the organisation. 

NGO Z is a local non-profit organisation from Bucharest, Romania who has as main activity 

the non-formal education focused on social issue for youth. Basically, they organize diverse training 

and projects usually with the length of 7-10 days where youth from Romania and other European 

countries meet and discuss problems related with the social entrepreneurship. The impact they seek 

is to raise the awareness of the youth about the topics discussed, to help youth to develop new skills 

and abilities in a friendly manner and to raise the number of social enterprises at the level of the 
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European Union. They receive funding from the European Union, from the national government 

and private sector. 

At the moment of starting the refugee crisis, they were conducting both online and physical 

projects at a smaller scale due to the pandemic of coronavirus. Therefore the NGO was not in its 

best shape in terms of finances, volunteers and state of mind. At the first phase of the refugee crisis 

in Romania their activities were focused on helping the refugee in terms of searching and providing 

accommodation and hygiene products. Their projects related with their main activity of non-formal 

education were put on hold due to the new crisis they involved in.  

Their activities with the refugees were supported from donations and cooperation with 

public and private institutions. Volunteers and NGO workers were essential for their work, 

therefore they were in charge to go to the border and wait for new refugee entering the country. But 

before going to the border they cooperated with transportation firm who provided buses and drivers 

for free, they cooperated with hotels who provided they rooms and conferences spaces for free and 

with supermarkets who provided hygiene products. The volunteers and workers were in charge of 

matching of the resources with the number of people who they can assist. Also, they were 

registering all refugees they were taking care of in order to provide the list to the authorities in order 

to help protect human rights. Other important part of their activity was the creation of a small group 

of interpreters and translators volunteers in order to better communicate with the refugees, one 

group of translators were located near the border and others were dispersed at the accommodation 

places. Taking into consideration than the majority of the attended refugees were women and their 

children, they had to adapt to their needs and pay additional attention to the threats which a mother 

and her child can have. Therefore they cooperate with other organisations and public officers in 

order to have all persons safe and don’t put them in danger at the accommodation places.   

 

5. Findings 

In the previous chapter, data was resumed and categorized in order to have a cleared picture 

for the analysis. Data was not provided by the participants in the same form as above, because the 

contact persons answered in their own style and order. 

Survey general results: 

Based on the survey results, the general answer towards to refugee crisis was positive, 

people and organisations were working together in order to offer support for those in need. 

Refugees were hosted in hotels, conference rooms and in the homes of people, putting on hold their 

day to day activity in order to offer immediate support for the refugees in need. Mostly women and 

children were passing the border alone, because the men of the family were not allowed to leave the 

country. After providing the basic needs as food, accommodation and medicine supplies, there were 

organised activities for children and sessions for psychological support for mothers. After first 

weeks, people who wanted to remain in the country and integrate in the labour market were offered 

with training in order to get a job and be independent in the country. There were specialized 

organisations in order to provide training for people who wanted to start working. In Romania there 

is a lack of workforce in some sectors of activity, and in last years the country tried to include 

workers from outside the country in these sectors. Therefore the refugees answered to the country 

lack of workforce in a very short time and the NGOs played an important role for their inclusion.  

As in every case, there are good and bad examples, and in the end of the studied period, 

volunteers started to have doubts related with their work and with a part of the refugees. Their 

doubts were related with their behaviour, who demanded way more things than normal and who 

didn’t want to cooperate or get integrated in the society, they just had lots of demandings without 

wanting to cooperate with the organisations, volunteers or get involved in the work, assisting the 

refugee children for example. The general population started to see some things that bothered while 

trying to help and there was created an informal group who don’t support the help Romania is 

providing to the Ukrainian refugees. This group argues that Romania should help the Romanians in 

needs, because we have our own poor people and they state that Ukrainian people in a vice-versa 

situation would not help us, taking into consideration the past conflicts the countries had.    
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All in all the general idea of the crisis of refugee can be explained as following: all the 

refugees coming in Romania were very good attended, some of the refugees entering in the country 

left to other countries were they had family and friends and some of them remained in Romania. 

From the refugee who remain in Romania, some of them wanted to get included in the society and 

be independent from the economic point of view and another part didn’t want to cooperate. 

Therefore also the population of Romania is divided in two: one part who is supporting the refugees 

and the other part who says we should stop to support them.  

Interviews results 

The activities of the NGO changed in time of crisis generated by the Ukrainian refugee from 

the beginning of the year 2022 in Romania. The organisation tried to answer to immediate needs of 

the refugees based on their resources and knowledge. The organisation managed very well to 

organise the refugees and provide them the basic help, their partners having a key role in it. Taking 

into consideration  that the NGO didn’t have lots of resources, their help was based on human 

resources and on their ability to get more volunteers and partners. The partners had the financial 

resources, but didn’t have the people to work with them, therefore the created partnerships worked 

very well. They created also other partnerships with institutions and organisations who took care of 

the refugees in order to integrate them in the society. The children were sent to school and the 

adults were supported to get a job related with what they were doing in their country, or offered 

them training in order to specialized them in other fields. All refugees being encouraged to have a 

normal life as soon as possible, normal implying going to school, having a job and their own home. 

The actual work of the NGO Z finished when the waves of refugees stopped, after that they 

are only involved partially on the work of including the refugees in the society through the 

partnerships they have with other institutions and with the group of interpreters they created. The 

changes at the level of the organisation were temporal, only for when they were directly involved 

with the managing of resources and refugees in order to provide them basic services and products. 

In that period their normal activities were stopped and put on hold, until the waves of refugees 

coming in Romania decreased. After that, they tried to take over their main activities, remaining 

involved with the refugees only partially. Therefore we can say that the changes at the level of the 

structure of the NGO were not big, the financial part was not provided from the NGO, only the 

workers and new volunteers were changing dramatically for a short period of time.  

 

6. Discussion and conclusion  

After the analysis and findings of the data collected from the survey and two NGO workers, 

it can be seen that the organisation adapted to the situation, putting on hold their activities in order 

to provide an immediate answer to the Ukrainian refugees in need. Everything happened very fast, 

as the conflict itself who determined the crisis. Some organisations changed dramatically their 

structure in order to assist the new group in need and others shifted their activities only for a short 

period of time when the crisis was imminent, even new organisations were created in order to focus 

on the integration of refugees in Romanian society.  

In this case, NGO Z adapted very fast to the crisis, relying mostly on the volunteers and 

workers of the organisation. Even if they stopped their activity while they were involved in 

managing basic resources for the refugees, this was for a short period of time. When the number of 

refugees entering in Romania decreased, they didn’t continue with their work. They returned on 

their main activities, in order to be able to sustain the organisation economically, because the 

refugee work was not remunerated. Therefore even the NGO Z got involved in the crisis and 

adapted to the immediate needs of the people, it didn’t suffer big changes at the level of the 

organisation structure, because they chose to return to their non-formal activities and not include 

refugee work in their work purpose.  

The limitations of this study can be related with the fact that the analysed crisis is still 

ongoing, is recent and there isn’t a lot of information available yet, or any published research 

articles. The study relies on the information provided by the two interviewed participants and on the 

details gathered by the survey. Therefore the study will be conducted on a limited number of 
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persons working in the local NGO. The context is set by consulting the official press conference 

done by the government and by reliable news channels. In conclusion, the limitation of this paper 

are related with the limited time for research, limited interviewed persons and limited analysed 

NGOs. 

The strengths of this paper are related with the new topic being studied, there aren’t 

published papers on this subject. It can be useful for other researchers, students studying NGO and 

NGO workers. It can also be an example for how non-governmental organisations can adapt to 

diverse crisis and what kind of changes are expected to happen in order to provide immediate help 

to those in need.  This sets the context for a new research paper focusing on how the responses of 

NGOs changed from the first months to later ones, comparing their answers and actions. 
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